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ISPI Potomac presents

Performance Thinking Breakthrough: The Six Boxes  © Approach
A Full-Day Workshop—Wednesday July 14 ™

Dr. Carl Binder, PhD, CPT

Looking for a Fast On-Ramp to Performance Improveme  nt?

Register today for this 1-day workshop that receives rave reviews and encore requests  at ISPI's
annual conferences and from companies around the world.

Dr. Carl Binder, internationally-known consultant, has been helping teams accelerate performance and
improve results for over 30 years. His breakthrough step-by-step Six Boxes® approach provides a
powerful foundation for building a performance-savvy culture. Global organizations — including ISPI
Advocates, Microsoft, Amgen and Amerigroup — have adopted The Six Boxes Approach as a foundation
for performance improvement methods and programs.

“It's amazing how performance thinking is starting to take hold from our executive
team down to front-line managers. We're seeing a big pay-off in terms of employee
satisfaction and manager performance.”

—Dir. of Organizational Development

Applications include: Leave this Workshop inspired and better able to:
v' Communicate and gain alignment with colleagues and clients across
o Training Design & Implementation levels and functions about performance and how to improve it.
o HPT/HPI Performance Consulting v ldentify opportunities to establish and improve desired performance.
0 Process & Quality Improvement v' Create systemic performance improvement designs or plans aimed
0 Management Development at optimal cost effectiveness and ROI.
o Strategic Planning & Execution . o
. v Lay a foundation for performance-based organizational culture.
o Performance Coaching, ) . . .
o 2l T v List opportunities from the workplace where using the Six Boxes
Approach can improve performance and have a significant impact.

Register by June 14 to win a complimentary coaching session with Dr. Binder!

Workshop Location Workshop Pricing
Organization Early Bird After June 14
UMBC South Campus
1442 South Rolling Road ISPI Member $99 $129
Halethorpe, MD 21227
Free Parking Affiliated Members/
Groups 2+ $129 $149
9:00 AM to 4:30 PM
Breakfast, Lunch and Non-members $149 $179
SEES INEE e Students $79 $99
Reserve your seat by clicking on “Register for the July Workshop”

on www.ispi-dc.orqg

Space is limited, first come — first serve

For more information about Dr. Binder and this prog ram see www.SixBoxes.com




